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Message Text 

UNCLASSIFIED 

PAGE 01 NIAMEY 02732 210928Z 
ACTION MMO-01 

INFO OCT-01 AF-10 ISO-OO AID-05 SS-15 SP-02 ABF-01 
OMB-01 NSC-05 A-01 /042 W 

009710 210930Z/10 

P 210645Z JUN78 

FM AMEMBASSY NIAMEY 

TO SECSTATE WASHDC PRIORITY 581 

UNCLAS NIAMEY 2732 

E.O. 11652: N/A 
TAGS: AODE, E AID 

SUB J : MODE-AUTHORIZED STAFFING LEVELS FOR AID FOR FY 78 AND 79 

REF: STATE 124987, B. STATE 143740 

1 . FOR FY 78 AND 79, 1 RECOMMEND THE FOLLOWING AID 
AMERICAN POSITIONS AS NECESSARY TO OPERATE THE AID 
PROGRAM IN FY 78 AND 79: 

TITLE INCUMBENT PSN NO. 

1 . MISSION DIRECTOR J.P. JOHNSON 216830012 

2. ASST DIR H. GUTMAN 261830032 

3. SECRETARY (P. NGO) 216830052 

4. SECRETARY M. PROKO 216830062 

5. COMM/RECHWTPVR 3. CELHAY 2168301228 

6. CONTROLLER (H. SHOROPSHIRE) 216830132 

7. BUD ACCTG OFF J. COUGH! .TIN 216830142 

8. BUD ACCTG OFF G. HOOPER 216830152 

9. ACCNT FINL ANLST K. KOWALCHEK 216830162 

10. PROG OFF W. SHERWIN 216830172 

1 1 . DEP PROG OFF H. MILLER 216830182 

12. ASST PROG OFF R. HARRELL D 216830192 
13 ASST PROG OFF M. BAKER 216830202 

14. ASST PROG OFF PSN TO BE REQUESTED FY 79 

15. SECRETARY H. PAPAILIAS 216830232 

1 6 CAP PROJ D VL OFF (L. BOND) 2 1 6830242 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NIAMEY 02732 210928Z 

1 7 . PROJ MGR CEREALS (VACANT 216830272 

18. ASST PROJ MGR N. GARNER 216830292 
CEARLS 

19. PROG MGR RANGE P. DALY 216830282 

& LIVESTOCK 

20. COMMUNITY DVL M. WENTLING 216830322 
ADV (PROJ MGR 
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NIAMEY DEPT 
DEVL.) 

21 HLTH OFFICER VACANT(PSC 216830312 

(PROJ MGR G. JONES; 

CONVERSION 
TO DH BEING 
PROCESSED 

22 HUMAN RES DEV PSN TO BE REQUESTED FY 78 
OFF (PROJ MGR 

23. FFP OFF J.C. JOHNSON 216830333 

24. SPLMGSOFF R. RICHARDSON 216830342 

25 ENGINEER PSN TO BE REQUESTED FY 78 

26 AGR ECON H. DICKHERBER 

(EX-IDI) TO BE ESTABLISHED IMMEDIATELY 

27. IDI-ECON J(J. CONLY) 

28. ASST GSO FIELD PSN TO BE REQUESTED IN FY 78 
SUPPORT 

29. SECRETARY PSN TO BE REQUESTED FY 78 

2. ANALYSIS: 

(A) POSITPSS LIWTED ABOVE TOTAL 29. OF WHICH 23 
(INCLUDING ONE IDI) ARE ESTABLISHED, ONE IS BEING 
PROCESSED FOR IMMEDIATE ESTABLISHMENT, FOUR WILL BE 
REQUESTED IN FY 78, AND ONE DQUESTED IN FY 79. 

CURRENT MODE CEILING IS 27, WHICH I REQUEST BE RAISES 
TO 28 IMMEDIATELY AND TO 29 IN FY 79. 
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(B) FOR THE 24 CURRENT OR FIRM POSITIONS IN PARA 1: 

PERSONNEL ON BOARD, 17; PERSONNEL NOMINATED (LISTED IN 
PARENTHESES), 5; VACANCIES, 2. 

3. COMMENT: AID MISSION AND I AGREE THAT ABOVE LIST 

REPRESENTS MINIMUM NUMBER OF POSITIONSNECESSARY TO 

CARRY OUT THE EXPANDING AID PROGRAM. IT WILL BE NOTED 

THAT LIST INCLUDES SIX PROJECT MANAGER OR ASSISTANT 

MANAGER POSITIONS. AN ADDITIONAL FIVE NIGER BILATERAL 

AND REGIONAL PROJECTS, AS WELL AS A NUMBER OF OPERATIONAL PROGRAM 

GRANTS AND ACCELERATED IMPACT PROJECTS, ARE NOW OR SOON WILL BE 

UNDERWAY BUT DO NOT WARRANT FULL-TIME MANAGERS; MANAGEMENT OF 

THESE PROJECTS IS ONE OF THE RESPONSIBILITIES OF PROGRAM OFFICE. 
QFRPHS WAY. THE NUMBER OF PROJECT AND PROGRAM DIRECT- 
HIRE STAFF IS BEING KEPT TO A MINIMUM IT IS FURTHER 
NOTED THAT USAID/NIGER PERSONNEL SUPERVISE AND SUPPORT 
THE AID PROGRAMS IN BENIN AND TOGO.JAMES 
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